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conference to be held this fall, October 15th and 16th1

here in Washington, D.C., and this conference will be2

organized and convened by the National Research3

Council.4

The second is a fact book explaining5

social and economic data that represent or reflect6

trends in connecti h15trace.  l.
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welcoming to George Washington University the1

participants in the first ever White House Conference2

on Hate Crimes.  The topic was certainly not pleasant,3

nor easy, and yet the courage and passion of our4

participants and the panelists to give voice to the5

possibility that hate crimes might be erased from our6

nation’s landscape was heartening.  7

Their effort were demonstrative of the8

challenge that Dr. Franklin offered our graduates and9

reason to hope the challenge will be met.  May your10

work here at George Washington University be fruitful11

in furthering President Clinton’s challenge to all of12

us to become one America in the 21st Century by13

respecting each other’s distinctive differences, while14
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The police explain that blacks are more1

likely to be carrying contraband, and the statistics2

show this to be true.  The police found contraband in3

33 percent of the searches of black motorists and in4

22 percent of the searches of white motorists.5

2

3

3
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different findings from place to place.  The most we1

can say is that when crime type and prior record are2

taken into account, black defendants in some3

jurisdictions are more likely to receive prison4

sentences than are white defendants.5

In addition, there is some evidence that6

race influences detention and placement decisions in7
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concluded that the number of minority law enforcement1

executives has declined in recent years after earlier2

gain.  A large percentage of minority offices remain3

in entry level positions throughout their careers, and4

the outlook for any change, the researchers concluded,5

is bleak, again, their word.6

If there is a strong reason for optimism7

among all these data, it is in the steady decline in8
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sworn in as the Attorney General of the United States,1

the 78th Attorney General, and she in that position is2

the top law enforcement official of the United States,3

oversees some 92,000 employees.  4

I’m particularly delighted to welcome the5

Attorney General for she has given evidence of a deep6

and abiding interest in the problem that we’re7

discussing today.8

Thank you, Attorney General.9

(Applause.)10

ATTORNEY GENERAL RENO:  Thank you so very11

much, Dr. Franklin, and thank you for that warm12

welcome, but don’t clap.  We’ve got too much to do on13

the area that we’re discussing today to take any14

satisfaction.15

I’m so pleased to be here to participate16
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everyone and hold every case important, you begin to1

make a difference.2

And it requires a dedication and a3
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identifying problems in the community and who work1

together to achieve solutions.2

It is wonderful to stand in the Great Hall3

of the Department of Justice and have two young men4

who were Hispanic look up at two African American5

community police officers and tell the President of6

the United States that, "These guys, Mr. President,7

kept me out of bad trouble."8

And just to see how they related to each9

other, you understand how exciting it can be,a nd it’s10

happening across the country, but it’s also bringing11
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We have seen the establishment of drug1

courts focused on nonviolent first offenders charged2

with possession of a small amount of drugs.  Properly3

done, these courts can be magnificent forces for good,4
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the enforcement of immigration laws in Houston, Texas.1

Next to Ms. Jimenez is William Bratton,2

President and Chief Operating Officer of the Cargo3

Group and former New York City Police Commissioner.4
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that only four out of ten undocumented people in the1

United States cross the southern border.  Yet 852

percent of the resources to stop it are in these3

communities.4

And thus, the Mexican origin population is5

selectively singled out as being an -- infringing,6

trans
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talking about because for me statistical probability1

c a n  n e v e r  i n  m y  v i e w  b e  a n  a p p r o p r i a t e  b a s i s  f o r2
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But taking race and making it part of a1

profile is completely racist, and it is bound to2

exacerbate the problem.3

MR. OGLETREE:  Professor Wilbanks, let me4

get back to you.5

What if race were take2iOGLET 7calculus?.
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we’d know what they’re talking about.  Is that1

possible?2

That is, they’d identify the person by3

dress, by demeanor, by age, by the type of car,4

whether or not they’re wearing jewelry.  Commissioner5

Bratton, have you heard descriptions like that where6

you have a sense of what they’re talking about without7

race being mentioned?8

MR. BRATTON:  Oh, sure.  Police officers,9

criminal justice system tends to be very creative.  It10
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with these issues more effectively?1

But can you totally eliminate it?2

Probably not.  Can you significantly reduce it?3

Certainly can.  Can you legislate changes?  Those are4

options to look at, but you have to keep coming back5

to what is allowed, what is the training that’s6
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MR. OGLETREE:  Right.1

CHIEF RAMSEY:  So I mean, we’re only2

fooling ourselves.3

I think that the real issue is the fact4

that there’25iack ofhe reaunderstandolingnis thparts.
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day, 24 hours a day every day they walk around with an1

invisible question mark over their heads.  Their black2

skin, their brown skin counts as a negative factor,3

and the police -- that’s counterproductive for good4

police work because police need the citizenry.5

MR. OGLETREE:  Well, how’s it6

counterproductive if the police in every case are7

responding to a public demand?  That is, you see it on8

television. You see the black male drug dealers.  You9
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to pay for that.  We shouldn’t put a special tax on
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enforcement would be hostile to the notion that racial1

stereotyping should be eliminated.2

MR. OGLETREE:  Chief Ramsey.3

CHIEF RAMSEY:  Well, I agree with that,4

but the reality is no matter what you do there’s going5

to be a certain amount of that that’s going to6

continue to exist because people are going to make7

judgments and on occasion are going to be judgments8

based on race.9

I think that the problem that I see is the10

fact that we kind of want a very easy, you know,11

black-white type answer where just eliminate12

profiling, period.  Well, I mean, there are some13

legitimate reasons why we should consider using that14

as a tool, but it’s not an exact science.15

Someone like you is going to walk through16

an airport and may be questioned because you fit some17

so-called profile.  Another individual will walk18

through the airport and be questioned and, in fact, be19

found to be a courier.20

Now, you may encounter ten or 100 people21

that had nothing to do with that particular type of22

criminal activity, and you find the one that does.23

I think we have to be wiser.  The one24
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i t  s u r r e p t i t i o u s l y ,  w h a t e v e r  e l s e  t h e y ' v e  g o t  t o  d o1

surreptitiously, it reflects a group value that we all2

h a v e ,  a n d  I  t h i n k  i t  w o u l d  r e c o n c i l e  m i n o r i t i e s  t o3

this society if they knew that that was the rule.4
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MS. TAYLOR-THOMPSON:  I’m not sure that it1

is.  I think that what ends up happening is that you2

can still use the pretextual reasons and still get3

people struck, and so we have this sense that now it’s4

much more fair because the law has indicated that you5

can’t do this, but it happens all the time.6

MR. OGLETREE:  Mr. Kennedy.
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run, even if, in fact, there are real differences, we1

will not permit policy makers, we will not permit2

decision makers to make distinctions among people on3

a racial basis.4

And I think by and large, over the past 305

to 40 years that has helped better our society.6

MR. OGLETREE:  Ms. Oh, you had a comment.7
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MR. OGLETREE:  Quickly, Ms. Ramirez.1

MS. RAMIREZ:  Official sanction would also2

strengthen the police training aspect of it because in3

addition to saying it’s wrong and it has costs, you4

also say to the police there ans Eincentive.  Theou
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It’s not a difference in processing.  It’s a matter of1

differential offending.2

I have people who tell me, for example,3

blacks are two or three times more likely to be4

convi









106

Minorities in this country do not handle that kind of1

money, and yet when you look at the penitentiaries,2

the people that are in there are the ones at the very3

low level of the drug trafficking operation, the
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17
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amount of unrest uniformly in minority communities1

saying these laws are bad, or is it a mixed response,2

that maybe this is doing something good for our3

community?4

MR. CARTER:  I think that it’s a5
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be able to make large purchases and all that sort of1

thing.2

They also moved to open air drug markets3

from inside apartments.  They became targets.  It’s4

very easy to shoot someone standing on a corner.  So5

you have rival gangs that began to fight over6

territory.7

That spawned the violence.  So all of8

these things were going on at the same time,b ut what9

wound up happening is the fact -- is crack10

responsible?  Yes, it was responsible, but the11

decisions that were made relative to the sentencing12

were made as a result of all the violence and the13

other issues that resulted from crack, and not so much14
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mandatory minimums is one concrete area.1

MR. WILBANKS:  Absolutely.2

MR. OGLETREE:  Where they may not be able3

to -- where someone says discrimination, but here is4

something you can fix that would eliminate some of the5

problems that we see of disparity across the system.6

MR. WILBANKS:  And even in this7
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One of the things that the Advisory Board1

is trying to come up with is are there models to2

follow where someone has grappled with an issue, done3

a good job?  What do you look for in a police academy?4

MR. BRATTON:  Well, actually you’re5

dealing with three things.  You’re dealing with6

selection, recruiting.  You’re dealing with training,7

police academy, and then you’re dealing with8

supervision and in-service training after they get on.9

And we have come light years in 20 years10

versus what the academy was when I went through it in11

1970.  Six weeks, out on the street I went.  The12
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there’s not an awful lot done to reinforce values1

along the way.  As a person 15 years, 20 years later,2

can we really expect them to be the same individual3

that they were when they were raw recruits?  No, a lot4

has happened between then, and we have to constantly5

revisit certain issues and talk to people and retrain.6

And that’s something that, quite frankly,7

in the two departments that I have experience in was8

always on the back burner.  Training was not seen as9

being that important.  Most in-service training was10

mandated by the state.  Recruit training drove11

everything that the Training Division in the Chicago12

Police Department did, and right now the Metropolitan13

Police Department in-service training is nonexistent14

for all practical purposes.15
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CHIEF JUSTICE YAZZIE:  Yes, the question1

I have is what can be done if community policing is2

not possible, meaning if you don’t have the money and3

you don’t have the resources. and 1
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i s  $ 1  m i l l i o n  t o  P r o f e s s o r  J a c k  M c D e v i t  i n1

c r i m i n o l o g y ,  w h i c h  c a m e  f r o m  t h e  D e p a r t m e n t  o f2

J u s t i c e .   N o w ,  t h e  D e p a r t m e n t  o f  J u s t i c e  c o u l d ,3

b e c a u s e  t h e y  h a v e  a  l o t  o f  m o n e y  t h a t  t h e y  g i v e  t o4

local justice systems, including the forfeiture money5

that you8 rferred to earlier, could say that in order6

t o  g e t  t h a t  f o r f e i t u r e  m o n e y ,  i n  o r d e r  t o  g e t  t h o s e7

resources, they have to come up with a training plan,8

and the Department of Justice can have funding to fund9

seed money for initial programs so they can highlight10

some collaborations that work.11

D i f f e r e n t  p e o p l e  d i f f e r .   O u r12

c o l l a b o r a t i o n  i s  o n e  w i t h  t h e  p o l i c e  d e p a r t m e n t ,13

c o m m u n i t y  g r o u p s ,  a n d  t h e  a c a d e m i c  c o m m u n i t y .   Y o u14

k n o w ,  l e t  1 , 0 0 0  f l o w e r s  b l o o m .   T h e r e  m a y  b e  o t h e r15

places, but there has to be someplace in the system in16

w h i c h  t h e r e  i s  a  m a n d a t e  t o  i n c l u d e  t h i s  k i n d  o f17

training.18

M S .  C H A V E Z  T H O M P S O N :   S o  t h a t  t h e  m o n e y19

that is kept by a city or a county be designated for20

the training programs rather than buying equipment for21

the department or8 rplacing old things, I mean, office22

stuff or8whatever.23

B e c a u s e  t h a t  i s  t h e  c a s e  i n  s o m e  a r e a s24
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increasing the confidence and trust of the citizenry1

to increase public safety equally for all.2
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a distinct and unique approach to the problems of1

American Indians when we look at the administration of2

justice, that the solutions that we look at generally3

when we talk about race and ethnicity just aren’t4

applicable to the American Indian issues of5

criminality and victimization, and that that’ej7ng’t
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legislators from time to time, perhaps as an1

alternative to residency requirement there could be a2

mandated minimum number of community service hours3

that would have to be contributed within a precinct4

refereeing midnight basketball, tutoring, so that the5
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l i k e  t h i s  i s s u e  i s  c r i m i n a l i z e d ,  w e  h a v e  m a n y  o t h e r1

issues in our society that increasingly are looked at2

as a crime.3

I think the issue of violence and crack --

4

I  w a s  w o n d e r i n g  w h e t h e r  i f  o u r  s o c i e t y  d u r i n g  t h e5

period of prohiv1onue oalcoholas uldwe have looked at
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the gang problem, the drive-by shooting and the1

vandalism, we have that, and we say the hard core is2

hard to deal with, and we’re trying our best, but we3

can do something with the nine year olds.4

The nine year olds, many of them have been5

subjected to the cycle of sexual abuse and sex6

offenses, and studies have shown that if these7

children are experiencing that cycle, when they grow8

up they’ll become the offenders themselves.9

So if we think we have a big problem now,10

wait until these nine year olds become 14, 15, 16.  If11

we don’t do anything about it, then it’s going to grow12

out of proportion.  What do we do then?13

All the money in the world, all of the14

jail in the world is not going to help, but the15

solution is this.  The Navajo nation, other nations,16
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the United States have about the same, quote, crime1

rate as Sydney, London.  The difference is in2

lethality, lethal violence.  We’re no more criminal3

than other nations, but the level of lethal violence4

3

3
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First, police and prosecutors began by1

saying, "We alone cannot resolve this problem," and2

they formed partnerships with community groups and3

church groups.4

Second, they targeted and had5
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There is another way and I would submit a less costly1

way to reduce crime both in the community of color2

neighborhoods and in white communities.3

MR. OGLETREE:  Chief Ramsey.4

CHIEF RAMSEY:  Well, I agree with5

everything that Professor Ramirez just said so my6

comments can be very, very brief.7
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