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What do we mean by dialogue?






Some possibilities—

|

To improve our neighborhood by build-
ing bridges across racial lines.

To build new relationships.

To bring people together who do not typi-
cally talk to one another.

To bring our kids together to reduce the



|

|

A series of small groups from across the
community meeting for six weeks or
more, concluding with a large meeting.
Avyear-long commitment among a group
of key community leaders to study;, reflect
on, and discuss race relations.

School projects aimed at understanding
cultural differences, concluding with a
multicultural potluck dinner.

Study groups meeting from racially di-
verse congregations, concluding with a
joint worship service.



Worksheet to Create Your Own
Community Profile

1. Whag going on in our community that a dialogue on race would address?







Now make some choices.

You don’t have to be an expert to have an hon-
est conversation about race. But as someone
who is considering organizing a dialogue, you



planning group may consist of just you and
one or two others. However, if you are plan-



establishing ground rules; promoting discus-



8.

Would you like to participate in a future
session?
Did the experience motivate you to act dif-
ferently?
What additional comments do you have?

What'’s the next step?

Hold an annual public event to celebrate
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The racial dialogue has four phases.
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Let’s begin by looking at the first question: Who
Are We? By listening to one another’s personal
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0 Begin with questions that get people to
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in the discussion. This gives the group a
sense of accomplishment and a point of
reference for more sharing.

Anticipate conflict and tend to the ground
rules. When conflict arises, explain that
disagreement over ideas is to be expected.
Remind participants that conflict must
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Appendices

Appendices

A. Additional Resources
1.A Sample Small Group Dialogue
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Appendix A2.
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Many positive efforts are taking place around
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Appendix B.
Additional Questions for the Four Dialogue Phases

The following questions may be used to guide
participants through each phase of a dialogue.
Whether meeting for one session or a series
of sessions, participants should progress
through all four dialogue phases. The ques-
tions are organized under each phase accord-
ing to how many sessions are planned. For
each dialogue phase, select the question set(s)
to fit your format.

Phase | —Who Are We?

For 1 Session:

= What are your first memories of learning
that there was something called race?

= Have you ever felt different because of
your race. If so, what was your first ex-
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among people of different racial, ethnic, and
cultural backgrounds. NMCI provides a fo-
rum for discussing the critical issues of
multiculturalism through biannual confer-
ences, diversity training and consulting, spe-
cial projects, resource materials, and a multi-
lingual mental health referral network. NMCI
provides training and technical assistance on
all aspects of organizing and facilitating dia-
logue groups.

Study Circles Resource Center

697A Pomfret Street

P.O. Box 203

Pomfret, CT 06258

Tel: 860/928-2616. Fax: 860/928-3713.
E-mail: <scrc@neca.com>.

The goal of the Study Circles Resource Cen-
ter (SCRC) is to advance deliberative democ-
racy and improve the quality of public life in
the United States. SCRC helps communities
use study circles—small, democratic, highly

participatory discussions—to invol St10 30Fgen
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tial activities for high school age youth aimed
at reducing prejudice and developing leader-
ship skills.

YWCA of the U.S.A.

Office of Racial Justice and Human Rights
350 Fifth Avenue

Suite 301

New York, NY 10116

Tel: 212/273-7827. Fax: 212/273-7849.

The YWCA of the U.S.A. represents a chapter
in women’s history, the history of the civil
rights movement, and the history of the
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Americans to engage in solving society’s
toughest problems. Anational center through
which citizens learn from each other’s trials
and triumphs, CLD reaches millions of Ameri-
cans with compelling lessons to make their
engagement effective. CLD gathers and
shares materials produced from direct expe-
rience in communities across the nation and
presents seminars and workshops for orga-
nizations seeking to create more effective
democratic cultures. In October 1997, CLD
published Bridging the Racial Divide: A Re-
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Teaching Tolerance

400 Washington Ave.

Montgomery, AL 36104

Tel: 334/264-0286. Fax: 334/264-3121.
Web site: www.splcenter.org

Teaching Tolerance, a project of the Southern
Poverty Law Center, produces a semi-annual
magazine (free to teachers) and multimedia
resource materials (free to schools) to help
educators address racial narrow-mindedness.
Recent titles include Starting Small: Teaching
Tolerance in Preschool and the Early Grades
and The Shadow of Hate: A History of Intol-
erance in America.

The Green Circle Program

1300 Spruce Street

Philadelphia, PA 19107

Tel: 215/893-8400. Fax: 215/ 735-9718.

The Green Circle Program, a national organi-
zation since 1957, promotes respect, under-
standing, and acceptance of ethnic and racial
diversity through an intergroup education
program that contributes to communication
skills, self-esteem, and responsibility. Work-
shops are based on the premise that recog-
nizing and utilizing individual differences
strengthens the whole. The program works
with all age groups and with anyone inter-
ested in building skills for living effectively
with human differences. Green Circle uses
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